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Gerald M. Weinberg, James Bach,
Naomi Karten, and a group of

successful software consultants pre-
sent powerful ideas on how soft-
ware engineers and managers can
amplify their professional effective-
ness—as individuals, as members of
teams, and as members of organiza-
tions.  

The collected essays address
diverse topics in personal

empowerment, interpersonal inter-
action, mastering projects, and
changing the organization.  

Contributors include James Bach,
Marie Benesh, Rick Brenner,

Esther Derby, Kevin Fjelsted, Don
Gray, Naomi Karten, Bob King, Pat
Medvick, Brian Pioreck, Ken
Roberts, Sharon Marsh Roberts,
Johanna Rothman, Steve Smith,

Eileen Strider, Gerald M. Weinberg,
and Becky Winant.

The idea for this collection arose
out of a brainstorming session

for the inaugural Amplifying Your
Effectiveness Conference (AYE), in
2000, for which the contributing
authors served as hosts.  Like the
book, this annual conference is
designed to help technical people
become more effective individually,
within a team, and within an organi-
zation.  For details on the next AYE
Conference, visit www.ayeconfer
ence.com.

The variety of techniques and per-
spectives represented in the

book will help you amplify your
effectiveness—whether or not you
attend the live event. 

Read more about this book at 
www.dorsethouse.com/books/aye.html
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• Do I Want to Take This Crunch

Project?
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Bob King
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Rick Brenner
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Common Pitfalls of Implementation
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About the Editors

Ahighly influential lecturer and
consultant, Gerald M. Weinberg

is author, coauthor, or editor of sev-
eral popular Dorset House books.

Tester, develo-
per, speaker,

consultant, and
writer James Bach
is founder and
principal of Satis-
fice, Inc., based in
Front Royal, Vir-
ginia.

Popular speaker and consultant
Naomi Karten offers people-ori-

ented perspectives and practical
techniques.  She is the author of
Communication Gaps and How to Close
Them and Managing Expectations,
both published by Dorset House.

“There is a vast array of information in this book . . .
helps open you up to the experiences you have already
learnt from.” —Alan Richardson

Compendium Developments

". . . full of interesting, thought provoking . . . essays
from a group of successful consultants.  . . .

“. . . enough diversity in this book . . . that every-
one should find something useful.” —Linda Westfall

Software Quality Professional 

“. . . stimulating and easy to read.  . . . Recommended
for your project-management shelf.” 

—Conrad Weisert, Information Disciplines, Inc.

“As a group, IT workers commonly work 50-60 hour
weeks filled with 'crisis' after 'crisis.'  The only hope to
break this destructive cycle is to either cut the hours or
make them more fun, and there is sound advice in this
book that will help you do both.” —Charles Ashbacher
Charles Ashbacher Technologies, posted on Amazon.com 

“. . . can help you master your own fate and become a
more productive employee, team member, and team
leader.  . . . clear and on target.  . . . I enjoyed this book’s
firsthand accounts of projects.  . . . It’s the kind of book
you’ll want to share with others in your organization.” 

—Jon Titus, Test & Measurement World


