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The fledgling problem solver
invariably rushes in with solu-

tions before taking time to define
the problem being solved.  Even
experienced solvers, when subjected
to social pressure, yield to this
demand for haste.  When they do,
many solutions are found, but not
necessarily to the problem at hand. 

Whether you are a novice or a
veteran, this powerful little

book will make you a more effective
problem solver.  Anyone involved
in product and systems develop-
ment will appreciate this practical
illustrated guide, which was first
published in 1982 and has since
become a cult classic.

Offering such insights as “A
problem is a difference between

things as desired and things as per-

ceived,” and “In spite of appear-
ances, people seldom know what
they want until you give them what
they ask for,” authors Don Gause
and Jerry Weinberg provide an
entertaining look at ways to
improve one’s thinking power.  The
book playfully instructs the reader
first to identify the problem, second
to determine the problem’s owner,
third to identify where the problem
came from, and fourth to determine
whether or not to solve it.

Delightfully illustrated with 55
line drawings, the book con-

veys a message that will change the
way you think about projects and
problems.

Are Your 
Lights On?

How to Figure Out
What the Problem Really Is

by Donald C. Gause and
Gerald M. Weinberg

Read more about this book at 
http://www.dorsethouse.com/books/aylo.html
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About the Authors

Donald C. Gause and Gerald M.
Weinberg bring to this collabo-

ration a combined sixty years of
experience in helping people in the
banking, computing, insurance,
automotive, and telecommunica-
tions industries to
identify what the
problem really is.
The number one

lesson in problem definition, as the
authors advise, is “In spite of
appearances, people seldom know
what they want until you give them
what they ask for.”

Part 1: WHAT IS THE PROBLEM?
1. A PROBLEM
2. PETER PIGEONHOLE PREPARED

A PETITION
3. WHAT’S YOUR PROBLEM?

Part 2: WHAT IS THEPROBLEM?
4. BILLY BRIGHTEYES BESTS THE

BIDDERS
5. BILLY BITES HIS TONGUE
6. BILLY BACK TO THE BIDDERS

Part 3: WHAT IS THE PROBLEM
REALLY?

7. THE ENDLESS CHAIN
8. MISSING THE MISFIT
9. LANDING ON THE LEVEL

10. MIND YOUR MEANING

Part 4: WHOSE PROBLEM IS IT?
11. SMOKE GETS IN YOUR EYES
12. THE CAMPUS THAT WAS ALL

SPACED OUT
13. THE LIGHTS AT THE END OF

THE TUNNEL

Part 5: WHERE DOES IT COME
FROM?  

14. JANET JAWORSKI JOGGLES A
JERK

15. MISTER MATCZYSZYN MENDS
THE MATTER

16. MAKE-WORKS AND TAKE-
CREDITS

17. EXAMINATIONS AND OTHER
PUZZLES

Part 6: DO WE REALLY WANT TO
SOLVE IT?

18. TOM TIRELESS TINKERS WITH
TOYS

19. PATIENCE PLAYS POLITICS
20. A PRIORITY ASSIGNMENT

“. . . serves as a great introduction to problem solving.
. . . I highly recommend it.”

—John S. Rhodes, WebWord.com

“. . . another wonderful and whimsical book from Ger-
ald Weinberg and Donald Gause.”

—Barry Kornfeld, Sound Bytes

“In a highly readable evolution, the authors present
insights on problem identification and practical
approaches which will be of immeasurable aid to the
manager.

“Although the material is serious, the treatment is
neither stodgy nor unnecessarily technical.  It is a
down-to-earth approach. . . .”

—Jim Van Speybroeck
Data Processing Digest

“This is one of the funniest, yet helpful books in print.
The authors do a great job in making difficulties into
anecdotes while providing helpful and valuable
advice. “

—Charles Ashbacher, posted on Amazon.com

“We never get rid of problems.  Problems, solutions,
and new problems weave an endless chain.  The best
we can hope for is that the problems we substitute are
less troublesome than the ones we ‘solve.’”

—from Ch. 7, “The Endless Chain”
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