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Practical Project Management is not
just another management book,

promising to divulge the latest
secrets to successful project manage-
ment.  Nor is it merely a catalog of
perennial woes and bad practices.
Rather, it is a book full of fresh
insights on what makes organiza-
tions effective, on how a project
might be doomed to failure before it
even starts, on what a manager can
do to prevent disaster, on what
managers need to understand in
order to carry out their duties in a
constantly changing environment,
and on ways that a manager can
motivate project members and users
to achieve positive results.

Clearly, a manager cannot run a
successful project on theory

alone:  He or she needs practical rec-

ommendations, strategies, and pro-
cedures that can be adapted to the
specific environment.  With this
book, Meilir Page-Jones provides
the know-how, backing it up with
humorous but no-less-real examples
from his own experience.  

This exceptional handbook
explores  •  Why and how proj-

ects must serve overall corporate
objectives  •  How to organize and
manage the project itself  •  How to
hire, train, promote, and dismiss the
people you manage.

The book contains all the insights,
examples, illustrations, exer-

cises, strategies, and procedures
you’ll need to run an effective, suc-
cessful department.
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Practical Project
Management

Restoring Quality to
DP Projects and Systems

About the Author

Meilir Page-Jones has worked
extensively in the computer

industry, as maintenance program-
mer, project manager, and cur-
rently as lecturer and consultant.
Born in Wales, he now lives in
Bellevue, Washington, where he is
president of Wayland Systems.

I: Data Processing Serving the
Corporation

• Achieving Cost-Effective Projects
ITEMIZATION OF COSTS, BENEFITS, AND

RESOURCES

• Estimating Resources, Costs,
and Benefits
ESTIMATING RESOURCES  •  ESTIMATING

COSTS  •  ESTIMATING BENEFITS

• Combining Successful Projects
into Successful Systems
DIFFICULTY IN COMPARING SEPARATE PROJ-

ECTS’ ESTIMATES 

• Integrating Data Processing Appli-
cations with Business Strategy
ESTABLISH A BUSINESS UNDERSTANDING AND

STRATEGY GROUP 

II: The DP Project
• Organizing the DP Department

THE NEED FOR ORGANIZATION  •  ALTERNA-

TIVES IN ORGANIZATION 

• Managing the Project
PLAN  •  ORGANIZE  •  INTEGRATE  •  MEASURE

•  REVISE  •  A MANAGERIAL ASSIGNMENT

• Setting Project Deadlines
EFFECTS OF THE UNREALISTIC DEADLINES  •

WAYS TO HANDLE UNREALISTIC DEADLINES

• Understanding Project Method-
ologies and Standards
DISADVANTAGES OF STANDARDS  •  A

SOLUTION TO SOME STANDARDS PROBLEMS

• Reporting Project Status and Time
PROJECT STATUS REPORTING  •  TIME

REPORTING

• Holding Successful Meetings
DURING THE MEETING  •  AFTER THE MEETING

• Reviewing the Project
STRUCTURE OF A PROJECT REVIEW

III: People:  A DP Department’s
Greatest Resource

• Hiring and Firing
HIRING  •  FIRING

• Developing Your Staff
EDUCATION  •  MOTIVATION

• Establishing a Productive Work-
ing Environment
A RADICAL ALTERNATIVE

• Working in a Mediocracy
RESPONSES TO A MEDIOCRACY

• Respecting Realty
WHOSE REALTY IS IT, ANYWAY?

• Minimizing the Human Toll
HOW TO MINIMIZE STRESS

Appendix A:  Derivation of a Project’s CPM Chart

Appendix B:  Problem Solving

Appendix C:  Qualities of a Good Manager

“The advice is realistic and genuine.  . . . should be on
the bookshelf of every DP manager.”

—Girish Parikh, Data Processing Digest

“Considers the major facets of any project . . . clearly
and effectively presented.”

—Computer Book Review

“Reading this book will help eliminate unsavory
aspects of project management.  The author provides
practical, everyday advice.”

—Data Management

“Practical Project Management is not the traditional proj-
ect management text.  . . . Practical Project Management
effectively deals with problems associated with data
processing systems within companies.  . . . A manager
who seeks to better understand or to better manage a
data processing department will find Page-Jones’s
book very valuable.”

—Russell W. Darnall, Project Management Journal

“At last, there is a book to treat the topic properly.
Meilir Page-Jones’s Practical Project Management is
about [the humble project manager] and about a prob-
lem that has been around from the first days of com-
puting.  That problem is the management of software
development and of the people who, at least for the
near future, undertake the increasingly complex tech-
nical tasks involved in software development.  . . . con-
tains many simple truths that will assist project man-
agers in their professional roles.  More importantly, it
also contains many complex insights into the more
challenging issues of applying those truths in a highly
competitive and changing business world.”

—Rob Thomsett, from the foreword

by Meilir Page-Jones
foreword by Rob Thomsett
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