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“I found this book fascinating. The concept of ‘listen-
ing’ to conversations between some highly respected
individuals in the IT and Software QA fields was

appealing. ...” __Beth Anderson, Stickyminds.com

“

... chock full of practical advice on project manage-
ment.” G C. Biemesderfer, Contract Professional

“The conversation moves briskly, and the insights are
marvelous. I'm sure that experienced project man-
agers will find much to like in this book.”

—Richard Mateosian, IEEE Micro

“...awell-organized, deftly edited, fast-paced discus-
sion that brings new perspectives to a well-worn topic.
“The delight of this book is the variety of view-
points it expresses. No single expert’s point of view
dominates; thus, any reader is likely to find what he or
she needs. I saw myself—and my colleagues—in
many of the examples cited by the contributors, and
I saw us from angles I'd never imagined before.”
—Mark Sheehan, EDUCAUSE Quarterly
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Hunting for lessons on software
project management, consul-
tants James Bullock, Gerald M. Wein-
berg, and Marie Benesh selected
forty experts’ most potent contribu-
tions to SHAPE, Weinberg’s Web-
based, subscription-only discussion
forum.
ew and experienced software
developers and managers will
benefit from this fast-paced dia-
logue on starting, steering, and fin-
ishing successful—even not so suc-
cessful—software projects.
ontributors include Wayne
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hether you are a technical star

adjusting to management
responsibilities or an experienced
leader looking for fresh perspec-
tives, you will benefit from this
intense dose of real-world wisdom
drawn from so many managers’
best advice.

Read more about this book at

http:/lwww.dorsethouse.com/books/rpm.html

Order Today!  (800) 342-6657 * (212) 620-4053 e fax (212) 727-1044
Phone, fax, or mail with credit card information, check, or money order. VISA MC AMEX



