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Roundtable on Technical Leadership

“On SHAPE, my online discussion forum, I started a
thread with the following questions:

1. What's your favorite clever programmer trick?

2. Why isit clever?

3. What can be done to encourage it?

4. What must be done to keep it from turning into a
Stupid Programmer Trick?

The replies I received form a primer for the would-be
technical leader and represent five chapters of technical
leader Gospel.

“On a second thread, Shapers had a great deal to
say about the behavior of experts and gurus, and that
contributed three more chapters. But this Gospel, too,
would have been misleading without some lessons from
another thread, on an expert’s courage to act on expert
knowledge—or self-knowledge.

“Taken all together, these three threads give dozens
of examples of real technical leadership. I consider them
an ideal supplement for my earlier book, Becoming a
Technical Leader.” —Gerald M. Weinberg, coeditor
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Software Experts and Gurus Show How to
Be Yourself and a Leader at the Same Time

oined by coeditors Marie Benesh
and James Bullock, consultant’s
consultant Gerald M. Weinberg
highlights forty experts’ secrets for
building and sustaining a leader-
ship role in software development.
articipants of the SHAPE
forum, many of them software
consultants and managers at the
world’s most successful software
companies, logged in to help each
other identify the “stupid tricks”
that developers are tempted to
employ in design, code, and docu-
mentation—tricks that seem clever
in the short term but have damag-
ing long-term effects.
opics include programming,
design, documentation, teaching,
learning, educating management,
being yourself, and much more.
resented in an easy-to-read dia-
logue format, true to the com-
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