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Joined by coeditors Marie Benesh
and James Bullock, consultant’s

consultant Gerald M. Weinberg
highlights forty experts’ secrets for
building and sustaining a leader-
ship role in software development.

Participants of the SHAPE
forum, many of them software

consultants and managers at the
world’s most successful software
companies, logged in to help each
other identify the “stupid tricks”
that developers are tempted to
employ in design, code, and docu-
mentation—tricks that seem clever
in the short term but have damag-
ing long-term effects. 

Topics include programming,
design, documentation, teaching,

learning, educating management,
being yourself, and much more.

Presented in an easy-to-read dia-
logue format, true to the com-

ments’ original appearance on the
Web, this is the second stand-alone
book drawn from Weinberg’s
SHAPE forum, following Round-
table on Project Management.

Contributors include Jim Batter-
son, James Bullock, Pat Ferdi-

nandi, Fritz, Phil Fuhrer, Jesse Gor-
don, Don Gray, Brian Gulino, Peter
Harris, Joseph Howard, Kevin
Huigens, Steve Jackson, Jim Jarrett,
Bob King, Dave Kleist, Henry
Knapp, Brian Knopp, Fredric Lau-
rentine, Pat McGee, Nate McNa-
mara, George Olsen, Mark Passolt,
Sue Petersen, Dwayne Phillips,
Brian Richter, Sharon Marsh
Roberts, Brett Schuchert, Stuart
Scott, Dave Smith, Steve Smith,
Daniel Starr, Wayne Strider, Pete
TerMaat, Phil Trice, Bill Trier-
weiler, Marianne Tromp, Jerry
Weinberg, and Kay Wise.

Roundtable 
on Technical

Leadership
A SHAPE Forum Dialogue

edited by Gerald M. Weinberg, 
Marie Benesh, and James Bullock

Read more about this book at 
http://www.dorsethouse.com/books/rtl.html
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• Tricks That Ignore Those Who
Come After
Failing to Clean Up Temporary
Code  •  Creating Cryptic or Cute
Variable Names  •  Building
Monolithic Code

• Tricks That Destroy Portability
Inventing Your Own Program-
ming Language  •  Depending on
Internal Compiler Details  •
Ignoring Compiler Warnings

• Stupid Design Tricks
Failing to Design Your Program
Before You Code It  •  Failing to
Consider at Least Three Design
Alternatives 

• Stupid Design Document Tricks
Leaving No Design Artifacts and
No Garbage  •  Mistaking Docu-
ments for Documentation  •  Mis-
taking Documents for the Design

• Tricks Arising from Social Inad-
equacy
Using Technical Tricks to Avoid
Social Situations  •  Not Asking
for Help

• Experts and Gurus as Leaders
“Guru” As a Degrading Term  •
Be an Expert Who Can Teach
Expertness

• The Leader as Learner
Have Personal Experience  •  Be
Able to Communicate Your
Expertise  •  Remember That
There Are Some Things Even a
Guru Can’t Do

• The Expert as Teacher
Provide a Discovery Trail  •
Teach on a “Pay as You Go”
Plan  •  Provide the Questions,
Not the Answers  

• The Courage to Teach in Any
Direction
Give Your Boss Some Credit  •
Balance Self-Worth and Safety
•  Don’t Confuse Courageous
with Dumb

• The Courage to Be Yourself
If It’s Not a Good Fit, Don’t Do
It  •  Is It the Hair, or Is It the
Arrogance?  •  Who You Are Is
More Important Than What
You Wear
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About the Editors

For more than 40 years, Gerald M.
Weinberg has worked on transform-

ing software organizations.  The author,
coauthor, or editor of numerous books
addressing all phases of the software life
cycle, he hosts the SHAPE forum on his
Website, www.geraldmweinberg.com.

Marie Benesh
is principal

of Benesh & Asso-
ciates, an IT management consulting
firm.  She focuses much of her con-
sulting on the development of IT
leadership skills. Her clientele
include major universities and For-
tune 500 corporations.

James Bullock has built systems,
from lab automation and high-vol-

ume embedded controls to enterprise
data warehousing and ERP deploy-
ments, for more than 18 years.  He
treasures the contact he maintains
with folks from previous projects—
people who not only built something
good, but enjoyed doing it.

Roundtable on Technical Leadership
“On SHAPE, my online discussion forum, I started a
thread with the following questions: 

1. What’s your favorite clever programmer trick?   
2. Why is it clever?  
3. What can be done to encourage it?  
4. What must be done to keep it from turning into a

Stupid Programmer Trick?  

The replies I received form a primer for the would-be
technical leader and represent five chapters of technical
leader Gospel.  

“On a second thread, Shapers had a great deal to
say about the behavior of experts and gurus, and that
contributed three more chapters.  But this Gospel, too,
would have been misleading without some lessons from
another thread, on an expert’s courage to act on expert
knowledge—or self-knowledge.  

“Taken all together, these three threads give dozens
of examples of real technical leadership.  I consider them
an ideal supplement for my earlier book, Becoming a
Technical Leader.” —Gerald M. Weinberg, coeditor
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